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AMME PAPBRY ORK MANAGENEMNT AWARD

HOMINATION OF | STATINTL

CENTRAL INTELLIGENOE AGRNCY

AGCOMPLISIRIE L
STATINTL |

|hao served as the Central Jatelligence Agency's Records
Aderinistration Officor sinege 19%3 and has bad a key role in developlog high-
iy offogtive vecords cnd paperwork raanagement programs of which the
Apoacy e justly provd. In zdaltion to his important achievewaents in Lo
proviag the worldewide recoras kooping syatera of CIA, he bag initinted, ca-
| crdinated, and furaisied the technical leadershipy in the establishiment of wii-
' fogrm standards sud procedures for the reteation and dlsposal of intelligesce
innterials in other elements of the intelligence corammunity of the United
“tatos. He is particelariy aoted for the development of & Vital ideterials
Prograin which has heea o yocdel for olher Federal agencles. STATINTL

STATINTL |

| hau developed an effectiva decentralized records system

3 ja GIA with programs to meat each major component's particalsr reguira.
% ey and specisl procedures 1o gope with security comsiderations inhersnt
in every phace of vecovds and paperwork maintenance and control o this
Agoucy. CIA pow has oae of the most sephisticated records and prperwork
wwanage nest systanie in the Federal Goverament, | wae the
dviving fepce in focusing attention en this critical ares of moasgement, 2nd

| becausa of bie professicual cemmpetonce and experience he hns gained the
cupport of top wangement sad the cooperation and participation of oificials
ok sil lovels in the Agoney. il iz en offective promotor snd hae laspired
officinls in Cla and cihers in the Fedoral (overnmnent to professional paper-
work menagement achiovements by bia survays, studies on special projects,
training filoos, briofiogs, ond his Vitel Records ¥Workehops.

STATINTL

To evainata 's accomplishments, consideration romst be
givén noet only to the maugnitude of Clh records but alss to the complexities
involved in bandiing sensitive Intelligence records and to the gaussel papers
work sprvices regeired in the production of {ntelligence snd in the distriba~
tioa of vital docoments to the consurmars. The diversity of CIA rzecords
(photographs, films, recordings, cad ruaps, io sddition te the large flow of
dogaments nko the Agancy fremn sll over the globe} in compounded by the
wyrind of special security indicators and the necessity for sirict compari-
STATINTL rmentation oa g need-to-kinow boois to produce unique prodiems. Thess pro-

! blers bave presonted chalienges whim{ F‘“ et with graat suc-
cuss. This be has sccomplished by applylag good preovwork manzgement
prineiples aad by wsing administrative imaginatien to cops with uaseual pro~-
» bilos in paperwerk wianagement, '
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GLOPE OF ALCOMPLUIEMENT

iha CIA Hosovds Adminisivation Program, directed by |
ig comprobengive (B8 Geopu. i covers il azeas fo the management of CIA
digeatives, veports, formus, eovnwrunicationes, files, and records frovn date
of croaiion to finzl atorage or destructicn, ik engompasses otaff mensge-
ruyd of vegords and peparwork in CIA infelligence eollection activitics in
231 pazie of the world sad the coutrsl, storage, and digpositien of intelli.
puoney dosuments praparcd for the Frasident snd policy~rnaking hediss in
the United Blatos.

‘;i"m, Importance and lmpact of \ \ secomplishments are
ajtenicd by the muany cormmnosdations that he bas recelved fram offieinle
in ewe Agegecy »od the fect kat other CGovernment gsgencies have &oulciad
enid 'ﬁwﬁmul menegement technisues and procedures vaod in CIA records
yapngomant. He wa$ comumnended by the Honoruble Melesrgs Buundy,
Spee i&l Aesietant to the Prosident for iiationsl Security Afiaire, for his sble
pnd eiflciont direction of the Records Mansgument servicas rendered to the
Naticunl Security Council, The Asaistaat Archivist of the United States

posaeuded | to progest bkis Vital Materisle Progyaro to all

Covaramont deperiments aud agencles through » sumber of Vital Recorde
Workahope. la addition, othor pgeociee with uvnusually difficult securily
prablemne have drawn on his experieonce io lmprove thelr paperworh mansge-
wsnt eynteme and the opsvations of theie Bescorde Centers.

mfalniﬁaiﬁ

\ contributions to efifective records and paperwork mpnage-

ot within CIA sad other agencies hava had esaormons tengible and iotangible
beneflte. &8 2 result of his laedership in promoling the developinent of flex~
1bls ond rozlietic recorde spansgiuent slendavrds and programre, the Agency
has boea able to cope euecensially with & trenuendous locyease in valumme of
esropmanioationes, deswnents, filme, and photographs rosulting fram the re-
colezsied terapo of cold and hot war sctivitien, Ia nddition, ha has initisted
apperessive programa to wmeet the now paperwork maragoment requirernants

uf expunding sloctrauls data proceswing opevations. Through the randy
awvailobility of records angd the streamlinimg of methode snd procadurse, srnep-
gorgy requests in support of current operations sre handled espaditicusty by
the Agancy Becorde Centar,

- By the developmsnt of 2 model Vital Materizle Progeeans guerantasing
ths cargent seiegtion, protection, and evallability of eseential yeearde, the
suseespivl sentinvetion of intelligence support to the President o npsured
in thoe of enoiny attsck or axtural disester,
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In addition to the lmportart savings to CIA a~houra, equlpeent, -
cupplica, snd epece that have resulted frow ciforts, sigo -

ficant savinge have alao been schievad tarcughout the inteliijoncas canar nity
taronsh Me program to eltminnte recards in a1} agencies whare thoy dup lcake
thout of the ariginating agency.

' §5dr the consensus of officials in CIA that | achloveme ts
in the Improvement of papsrwerk muasgement have sontributad to ‘ﬁm eu Casy
of this Agency's misston end have farthered the okjectives of the Prosid nt's
War on Wansle in the Yaderal Covernment. | STATINTL
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